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1 PROCEEDI NGS
2 MR MELTON: If | could have everyone's
3 attention, | would Iike to call the 2017 Annual
4  Meeting of the Menbership of the Dofia Ana Mt ual
5 Donestic Water Consuners Association to order at --
6 it appears to be about 7:05 p.m on the 25th of
7 January, 2017, in the lunch roomof the Dofia Ana
8 Elenentary School |ocated at 5551 Cami no De Flores
9 in Las Cruces, New Mexico 88007.
10 First thing | would like to do -- and |'ve
11 got to do it nyself -- is | would Iike to ask
12 everyone to please, if they have a cell phone, a
13 pager, a tablet, or any other instrunment which m ght
14  interrupt our neeting, to please either silence them
15 or turn themoff.
16 First of all -- next, | have in ny hand
17 that we have provided Proof of Notice in the
18 Las Cruces Sun-News, and we have provided -- we do
19 have a quorum
20 |'s that correct?
21 M5. HORTON:  Yes.
22 MR MELTON: How many nenbers do we have
23 present ?
24 MS. HORTON:  48.
25 MR. MELTON: W have 48 nenbers present.
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1 W have slightly over 4,500, so 46 is a quorum So
2 therefore | do declare a quorum present.
3 We tried sonething very new, and | realize
4 that we irritated a | ot of people because we had a
5 technical malfunction with our systemw th autonated
6 notifications. Qur admnistrative people assure us
7 that they're going to work very diligently to avoid
8 that again in the future. | know | got four notices
9 nyself yesterday.
10 The first order of business is the
11  approval of the agenda. And I would |ike to ask you
12 that, if you nmake a notion, that you raise your hand
13 to be recognized by the chair; that you then, when
14  you're recogni zed, state your name because we are
15 transcribing this neeting. W have a court reporter
16 here. So please state your nane and speak |oudly so
17 that you can be heard or come to the m crophone and
18 state your notion.
19 | will now entertain a notion to approve
20 the agenda of this neeting. Do | have a notion?
21 Pl ease state your nanme, Ssir.
22 MR, HOKKANEN: Jack Hokkanen.
23 MR, MELTON: Jack Hokkanen. M. Hokkanen
24  has placed a notion before the body to approve the
25 agenda for the neeting.
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1 |s there a second?
2 MR GRADWOHL: | second. Paul G adwohl .
3 MR. MELTON: Paul G adwohl seconds.
4 | s there any di scussion?
5 There being no discussion, we will nove to
6 vote. | would ask that only nenbers vote. And in
7 this case, unless there is an objection, | wll call
8 for a show of hands. |If there is an objection, then
9 we will issue ballots. Al hands -- let ne see a
10  show of hands for all in favor of approving the
11 agenda as presented.
12 (Hands raised.)
13 MR MELTON: Coul d sonebody give ne a
14  count, please?
15 You didn't know you were going to get your
16 exercise this evening too, did you?
17 MS. HORTON:  48.
18 MR. MELTON: All opposed?
19 (No response.)
20 MR MELTON. Motion carries unani nously.
21 The second itemon the agenda is the
22 introductions. And | would like to start out. |
23 think nost of you know ne. |I'mJim Melton,
24  President of the Association. To ny left, the first
25 gentleman is Dr. Kurt Anderson, our
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1 secretary/treasurer. The second gentleman is

2 M. Ray Ponteri, our representative fromDistrict

3 No. 5. The third gentleman is M. Jame Stull, our

4 representative fromD strict No. 4.

5 Unfortunately, M. Justin Sparks, who is

6 our representative fromD strict No. 3, has a

7 professional commtnent due to his job in Roswell

8 and is unable to be wth us this evening.

9 To ny right | have Lilla Reid, who is a

10 representative of Souder, MIler & Associates, our
11  engineering firm our incom ng general counsel,

12 M. Joshua Smth; and our retiring general counsel,
13 M. Lee Peters.

14 | also would Iike to acknow edge the

15 presence in the audience this evening of two of our
16 past presidents, M. Charles Huestis and M. Jim

17 Robles. Also | understand that a nmenmber of the

18 Colonias Infrastructure Conmttee has joi ned us,

19 M. GOscar Butler way back in the corner back there.
20 Ckay. Once again, procedures with regard
21 to the neeting, please, once you're recognized --

22  now through the remai nder of the neeting, once

23 you're recogni zed by the chair, please cone to the
24  m crophone, speak into the mc, be certain that your
25 voice is being anplified so everyone in the roomcan
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1 hear you and so that our reporter can hear you.
2 The first item of business is the approval
3 of the mnutes of the April 21, 2016, Speci al
4  Menbership Meeting.
5 Do | have a notion to approve those
6 mnutes?
7 MR BUTLER I'Ill nove, M. Chairman.
8 MR. MELTON: Pl ease state your nane, sir.
9 MR, BUTLER  Oscar Vasquez Butler
10 MR. MELTON: Oscar Butler noves that we
11 accept the mnutes of the April 21, 2016 neeting.
12 |s there a second?
13 M5. TATUM Sandy Tatum | nove to second
14 the notion to accept the m nutes.
15 MR MELTON: We have a second by Sandra
16 Tatumto accept the m nutes.
17 |s there any discussion with regard to
18 those m nutes?
19 There being no discussion, we will nove to
20 vote. |Is there any objection to a show of hands?
21 There being none, | would l[ike to see a
22 show of hands for all in favor of approving those
23 mnutes.
24 (Hands raised.)
25 MR. MELTON: All opposed?
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1 (No response.)
2 MR MELTON: | see no opposition,
3 therefore the vote is unani nous.
4 Qur new business for this neeting is
5 approval of the OQpen Meetings Act Resol ution
6 No. 2017-01. | wll entertain a notion for approval
7 of that resolution.
8 MR PONTERI: | so nove.
9 MR. MELTON: Ray Ponteri noves for
10 approval of the resolution.
11 |s there a second? Yes, sir.
12 MR. HAYHCE: | second, Ji m Hayhoe.
13 MR MELTON. Janmes Hayhoe, H a-y-h-o0-e?
14 MR. HAYHOE: Yes, sir. You didn't have to
15 spell it.
16 MR MELTON: |Is there any objection to a
17 show of hands to approve?
18 The only change in this that | am aware of
19 is that we actually changed the days of the neeting
20 fromthe second and fourth Tuesday to the first and
21 third Thursday of the nmonth. Oherwse, it's
22 exactly the sane resolution that was passed | ast
23  year.
24 All in favor, please indicate by a show of
25  hands.
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1 (Hands rai sed.)

2 MR. MELTON: All opposed? W have one

3 opposition; so that would give us 47 and 1.

4 MS. HORTON: 48 and 1.

5 MR. MELTON: 48 and 1. W've got 49

6 people here. kay.

7 Now we w || nove to report. First of all,

8 | would like to offer kudos to our executive

9 director, Jennifer Horton, right over here.

10  happened to notice and had brought to ny attention
11 by sonme of the nenbers here a very laudatory profile
12 that was entered into the January 20, 2017,

13 Las Cruces Bulletin which gave us a | ot of

14  background on Jennifer and a | ot of her

15 acconplishnments. W're very fortunate to have her
16 in our organization.

17 And additionally, | would Iike to point

18 out that she was sel ected by the New Mexico Finance
19 Authority to make a presentation at the

20 | nfrastructure Fi nance Conference about three nonths
21 ago in Ruidoso on the subject of nultisource

22 financing for infrastructure projects. And | think
23 we all are well aware of just exactly how effective
24 Jennifer is in finding noney to be able to help us
25 inprove not only our basic infrastructure but also
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1 to inprove the sustainability of our systens.
2 So | would Iike to ask for a round of
3 applause for Jennifer.
4 ( Appl ause.)
5 MR. MELTON: W continue to grow. W've
6 actually seen an increase in the nunber of new
7 nmenberships this year fromthe past couple of years.
8 W feel this is probably nostly due to an
9 inprovenment in the climte for hone construction.
10 As of the 10th of January of 2017, we had a total
11  nmenbership of 4,543.
12 Transfer of the ownership of the
13 wastewater collection systemfor the Village of Dofa
14  Ana is ongoing and awaits final approval by
15 governnment agencies outside of the |local area. W
16 wll sonetine -- and we really don't know when
17 because we're basically waiting on sone WAshi ngton
18 approvals. The wastewater systemthat was
19 originally constructed by Dofia Ana Mutual that was
20 then taken over by the County and operated for a
21  nunber of years is now being transferred back to us,
22 and we will becone back -- or we will get back into
23 the wastewater collection business there. At this
24 point in time, it's inmnent. W don't know when.
25 W don't have any sort of a time frane.
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1 W continue to upgrade the quality of our
2 systenms with ongoing projects. | know everyone that
3 cones out north has seen the acres and acres of blue
4 pipe and the piles of gravel and the holes in the
5 ground alongside old U S. H ghway 85 and things |ike
6 that. | know the folks up in Picacho Hlls are
7 seeing their skyline view ruined by two big tanks on
8 it. But they're going to have about 1.8 mllion
9 gallons of water up there one of these days and
10 mght be able to even fight a fire on that hill
11 W' ve got a nunber of other projects
12 ongoing, and our engineering support will give us a
13 nmuch nore in-depth report on what's ongoi ng and
14  what's planned for the inmediate future.
15 Qur financial report wll be given |ater
16 in the presentation. | wll say, though, that our
17 annual audit has been conpleted in accordance with
18 State law. It was conpleted and submtted to the
19 State on tine. W expect release by the State
20 Auditor's Ofice shortly. And once it is released,
21 in very short order it should be available for
22 viewi ng by anyone who cares to do so on the
23 Auditor's web site.
24 As | said, construction projects wll be
25 covered by our representative from Souder, Mller &
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1 Associ ates.
2 Wth board issues, there are a couple or
3 three things I'd like to cover because they seemto
4  be ongoing issues. And | hope we can put sone
5 things at least to rest, one being an issue of high
6 usage reported on selected individual services. The
7 Association has a responsibility for the operation,
8 installation, ownership, and nai ntenance of the
9 water system-- water delivery systemfromits
10 source to the output of the neter. The individual
11  nmenber has responsibility fromthe output of the
12  meter to its eventual site of utilization.
13 W do not have a neter in our systemt hat
14 is over five years old. They are sone of the |atest
15 technology. They are positive displacenent neters.
16 They are screened to mnimze the possibility of any
17 sort of foreign material encroaching on themto nake
18 theminaccurate.
19 The Association -- once high usage is
20 utilized or is recorded, the Association is not
21 responsible for establishing what caused that high
22 utilization. W have no control over what happens
23 once it goes out of our nmeter. Upon request by the
24  menber, the neter can be renoved, renotely tested by
25 an independent testing agency, and a report -- a
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1 copy of the report is then provided to the user.
2 W also, intrying to assist in this, have
3 recently acquired and we're in the process of
4 training staff to a capability to log, in excess of
5 90 days prior to the date of |ogging of data, on an
6 hourly basis for utilization of water through that
7 meter. This capability can also be requested by the
8 menber. Service fees will be assessed to the nmenber
9 for those services.
10 |f the meter, after it is tested, fails to
11 neet the specifications for accuracy that we
12 utilize, then the nmenber's account will have
13  appropriate adjustnents applied to it.
14 The second ongoi ng i ssue deals with due
15 date. And this issue has cone up sonewhat as a
16 result of us changing the penalty date, the date
17 that penalties were applied for current charges,
18 fromthe 15th of the nonth to the 25th of the nonth.
19 And what has happened in a limted nunber of cases
20 is that we have had individual s who have assuned
21 that the due date for past-due charges -- because if
22 you look at your bill, you have one entry that shows
23  past-due charges, one that shows current charges,
24  and then one that shows anount due.
25 Past - due charges are due to be paid in our
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1 office no later than the cl ose of business on the

2 20th of the nonth which is the first nonth after

3 they are due initially. The current charges for

4 that bill are due no later than 3:00 p.m on the

5 25th of the nmonth in which they're tendered. In

6 fact, paynent is due on any account as soon as the

7 bill is tendered, and we allow or we permt a grace

8 period until 3:00 p.m on the 25th to get it paid.

9 The only time that the dates will change
10 fromthe 20th and the 25th of the nonth are when one
11 of those days falls on a Saturday, a Sunday, or an
12  Association holiday. And in those cases, those
13 dates will slide backwards to the next business day
14 follow ng that date. They never slide forward. Two
15 other instances in which those dates change is as an
16 act of conpassion we refrain fromdiscontinuing
17 service in the week of Thanksgiving and until after
18 Christmas, after Christmas Day.

19 But those two dates, the 20th and the

20  25th, never nove forward. So they can be assuned to
21 be the dates that things nust be paid. The bottom

22 line really is that, to avoid service interruptions
23 and to minimze penalty charges, if you have your

24  paynent in the office no later than the close of

25 business on the 20th, then there's no problem
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1 W' ve had a couple of issues where people

2 have had problens with the drop box in the office

3 being | ocked and not able to put paynent in the drop

4  box. The reason for that is that by policy, at

5 close of business the |ast business day prior to

6 disconnect day, which is normally the 21st, because

7 we initiate disconnections or interruption of

8 services on the 21st after that 20th cut-off date,

9 at close of business on the |ast business day prior
10 to cut-off day or disconnect day, we |ock the |ock
11  box, and it stays |ocked until after close of
12  business on cut-off day. It's a policy that's been
13 longstanding, and it wll continue.

14 An issue that has al so been brought to the
15 attention of the Board and the Board has been

16 questioned about is the status of the Articles of

17 Incorporation and Byl aws updates. This is an

18 ongoing issue. It was initiated, to ny know edge,
19 in 2014 as a result of review by the New Mexico

20  Environnment Departnent which resulted in them making
21 sonme recommendations, not nmaking -- telling us we

22 had to change them or anything el se, but

23 recomendi ng that we review our Articles of

24  Incorporation and Bylaws for potential clarification
25 of some issues.
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1 At that tinme a conmttee was forned to
2 provide sone suggestions. It originated with twelve
3 menbers, two fromeach of the five districts and two
4 representatives fromthe Board of Directors. The
5 effort appears to have really received | ess than
6 enthusiastic support fromall of its nmenbers. There
7 were a nunber of themthat were very conscientious
8 and did work on this.
9 However, eventually it degenerated to a
10 very, very few people. No docunented records can be
11 identified due to individuals who |ost interest in
12 it having, you know, wal ked away fromit and either
13 destroyed whatever notes they had taken and things
14  of that nature. [Individuals have been queried. Al
15 twelve of them have been queried. Responses have
16  been received, and their comments and what not have
17 been entered into considerations as we go forward.
18 | would like to thank those twel ve peopl e.
19 | do not have a list of them | did not nmake that
20 list to call themout by nane. | have thanked al
21 of themby letter personally, and | would like to
22 thank -- if you know one of them 1'd like to ask
23 you to thank themfor giving us their tine.
24 The retirenent of M. Peters and the
25 transition to M. Smth as our general counsel,
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1 whichis in progress as we speak, has worked to a
2 slight extent to give us a bit of delay. W now are
3 nmoving forward again. And we will hopefully in the
4 not terribly distant future -- | don't have a date
5 that | can assignto it. But it is in progress, and
6 he wll work with the Board of Directors to try and
7 provide a set of potential revisions to be
8 incorporated into a draft set of resolutions during
9 a Board of Directors workshop which we will schedul e
10 after he's conpleted his review.

11 Once those draft docunments have been

12 presented or have been generated, they will be

13 presented to the public at three public neetings.

14 One will be held in the Picacho HIls area, one in
15 the Dofa Ana area, and one in the Fort Sel den/Radi um
16  Springs area.

17 At those neetings public comment wll be
18 accepted, will be recorded, and then the Board of

19 Directors will come back probably into another

20  workshop, fornmulate final resolutions, and in an

21  open neeting pass on themas resolutions to be

22 presented to the menbership for approval.

23 The target date for having this

24  conpleted -- and hopefully you won't be throw ng

25 tommtoes at nme a year fromnow But the target date
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1 for having all of this conpleted is close of
2  business of the annual neeting of the nenbership in
3 2018.
4 | hope that satisfies and answers the
5 questions that people have, that our nenbership has.
6 This is something that is not going to be, shall we
7 say, a show stopper. But that's what we're working
8 toward, is totry to have all of this in place by
9 the tine we walk out of the annual neeting in 2018.
10 | would like to thank everyone that's here
11 this evening. W seemto have a nmajor issue with
12 sone apathy within our menbership. It seens like a
13 lot of people are of the opinion that, well, when |
14  turn nmy water faucet on, if water runs, well,
15 everything is all right. And unfortunately in
16 today's world, that's not true. And if things
17 continue the way they're going in the water world,
18 there could very well be on the horizon an
19 opportunity to turn the faucet on and not get a
20 drop.
21 | would like to enlist the aid of every
22 person in this roomto try and inpress upon your
23 friends, your neighbors, your fellow nenbers that we
24  need participation and we need their input. W need
25 to know what their needs are so we can plan for the
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1 future and we can plan for sustainability. W can

2 work together to try to overcone the problens that

3 we face. Please help us to generate interest and

4 participation by our nenbership.

5 In closing, I'd like to state that our

6 regular Board of Directors neetings are schedul ed at

7 9:00 a.m local time on the first and third Thursday

8 of every nonth in the conference roomof the

9 Association office located at 5535 Ledesma Drive in
10 the village of Dofia Ana. W normally have coffee

11  and snacks available. Al are welcone to becone

12 nore famliar with how our Association functions.

13 Please cone visit us.

14 Qur next itemof business is a litigation
15 report which wll be presented by M. Peters, our

16 retiring general counsel.

17 MR. PETERS:. Thank you, M. Melton.

18 |'ve had the privilege of serving the

19 Association for the last ten years as your attorney,
200 and I'msad to say I'mheading out. It's a slow

21 road out, but | am heading out. This young nman,

22 Josh Smith, will take over all the legal matters for
23 the Association, and I"'msure he'll do a fine job.
24 | have a very short report. W only have
25 two itenms on the litigation list. They' re old.
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1 They're a case we filed against the Westnorel ands

2 regarding water rights that was tried before the

3 water judge in Novenber of 2014. W do not have a

4  decision yet over two years |ater.

5 The other case is a case we filed -- or

6 that Moongate Water Conpany filed against us. That

7 was tried last year -- I'msorry, the year before,

8 Decenber of 2015, over a year ago. W do not have a

9 decisionin that case. It was tried before the sane
10 judge, the water judge. W hope to have a deci sion.
11 W think that he's going to decide both of
12 themat the sane time. W're just waiting for that
13 decision to cone. These were conplicated water

14 rights and contractual cases regardi ng sone water

15 rights that we purchased that everybody el se thought
16 they owned as well, and we'd |ike to have that

17  cleared up.

18 So that's all the litigation that is

19 presently active. And once that's finished, 1I'll be
20 out of the picture except for being senior advisor
21 to M. Smth here. So thank you all. | appreciate
22 it.

23 MR. MELTON: Next on the agenda will be an
24  engineering report fromM. Lilla Reid with Souder,
25 Mller & Associates.
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1 MS. REID: Hello. [It's nice to be here.

2 So we actually have quite a few projects going on

3 right now, and so we'll -- |'Il try to talk you

4  through themand see if sonme of you guys are being

5 inpacted by construction. That mght be the case.

6 In 2016 there were two pl anni ng docunents

7 conpleted. There's a wastewater discharge perm:t

8 turned in to the Goundwater Quality Bureau. And

9 then there was a wastewater treatnent plant

10 engineering report that was also turned in to the

11  sanme agency.

12 Right now there's three planning projects
13  being worked on. And then we get to the fun stuff
14  for me which actually goes into design and

15 construction. So if we go to the next slide, we

16 actually have quite a few projects in design, and

17 they have been designed.

18 In 2016 there were actually six projects
19 conpleted design. And then there's two right now
20 that are being designed and actually in review. And
21 then we actually have two that are being designed as
22 well.

23 And in construction we actually have four
24  projects that were actually conpleted |ast year.

25  The SCADA project was one that went over the two
www.huseby.com Huseby, Inc. Regional Centers 800-333-2082

Charlotte ~ Atlanta ~ Washington, DC ~ New York ~ Houston ~ San Francisco


http://www.huseby.com

DONA ANA MUTUAL DOMESTIC WATER CONSUMERSASSOCIATION

Annual Member ship Meeting on 01/25/2017 Page 22

1 vyears; so you probably heard about it a couple

2 times. Miltiple locations for the railroad

3 crossing. And we actually have two in construction

4 right nowthat | kind of referred to earlier in the

5 presentation.

6 We did a Blue Hawk water |ine extension

7 which was a 4-inch water line, about a mle of water

8 Iline on that one. And there was an EBID crossing

9 and sone easenents.

10 Then the next one, we did finish the

11 design of the Picacho Hlls water system | know
12  you guys have heard of this one and probably have
13 seenit. But it is about 2 mles of water |ine.

14 There is 1.8 mllion gallons worth of water storage,
15 and there's going to be a new water source put on
16 line up there when that project is conpleted. W
17 finished the design, and it is in construction as

18  well.

19 The vacuum station, this is actually one
20 that's kind of exciting because it does open the

21 door to wastewater collection in the southeast

22 collection area. This area overlaps nost of

23 District 3 -- well, sone of District 3 and sonme of
24 District 4 inthere. So it is really exciting to
25 have the opportunity to start. The first phase,
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1 we'll actually be building the actual building

2 itself and then equi pping the vacuumstation with

3 the equipnent. And then there will be a force main

4 associated with that next.

5 The design for the transm ssion |ine

6 project was actually started and conpleted in 2016.

7 This included about 3.2 mles worth of water |ine.

8 There was water on -- a water line on Valley,

9 Taylor, and on Dofla Ana Road.

10 The next one that started about a nonth

11 after this was finishing all of Taylor Road. So we
12 continued the transmssion line project, and we did
13 about 1.2 mles to finish off Wst and East Tayl or
14 Road there. So that's all 18-inch pipe.

15 The design on Fairview I, this one is

16 also really neat because it actually connects

17 District 5to District 4 water lines. So this

18 actually put a physical connection. So this is a

19 very -- | mean this corridor is going to be very

20 challenging. There is a nunber of utilities. |It's
21 very, very crowded in there. It's 12-inch water

22 line, and it is about 1.2 mles. And this, like I
23 said, will actually do a physical connection between
24  the Picacho Hills and the Dofia Ana water systens.

25 The Radium Springs, we actually originally
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1 did Phase 1 of Radium Springs, and it was about

2 2.3 mles. And that included sone state funding,

3 and we designed that.

4 And then they ended up with additional

5 funding for that project. Dofia Ana Mitual, you guys

6 received additional noney, and we designed Phase 2

7 which included an additional 5.3 mles of water |ine

8 and 50 -- over 50 fire hydrants, a new booster

9 station, and rehabbing all existing tanks. So this
10 project right now has a total of 7.6 mles of water
11 Iline, is in review fromthe agencies right now, and
12 we're really hoping to start construction on this

13  project hopefully first quarter of 2017.

14 But it does have state and federal

15 funding, and so sonetines the duration to get

16 through all of the paperwork takes a little bit

17 longer. But it will definitely start in 2017.

18 The next project is the force main. This
19 force main will actually connect that vacuum station
20 to the Gty of Las Cruces for treatnment. So this

21 wll actually be the physical connections for that
22 force main.

23 And then next we're going to just go to

24  the construction projects that are actually in

25 progress. This is actually one that just started
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1 last week. This is by that St. John's Mobile Home

2 Park, just to the north of it, just so people kind

3 of have an idea where it is. It's off the road

4 there, off of EIl Camino Real. There is dirt work

5 going in there; so you will actually see dirt work.

6 And we're hoping to pour concrete before the end of

7  the nonth.

8 Projects we conpl eted included the

9 Fairview Water System This one was over 3 mles,
10 and this actually took the water over the river and
11 serves -- and | guess in this case has 12-, 8-, and
12 16-inch water line. So this is the one we're going
13 to connect to on Fairview Il to connect District 5
14 and District 4 together.

15 We conpl eted the Headworks Project. This
16 is actually what is constructed out on-site. This
17 is actually what is going to screen the wastewater
18 before it goes into the wastewater treatnent plant.
19 So since there is going to be a design to redo the
20 wastewater treatnment plant, we wanted to keep all
21 the debris out that we could. So this is actually
22 what does that so that all the new equi pnent we put
23 in, any punps, they're not actually worn down very
24 quick. So that's a good project to have that in

25 place ahead of the inprovenments at the wastewater
www.huseby.com Huseby, Inc. Regional Centers 800-333-2082

Charlotte ~ Atlanta ~ Washington, DC ~ New York ~ Houston ~ San Francisco


http://www.huseby.com

DONA ANA MUTUAL DOMESTIC WATER CONSUMERSASSOCIATION

Annual Member ship Meeting on 01/25/2017 Page 26

1 treatnment plant in D strict 5.

2 And then Picacho Hills, this actually has

3 a few photos after it as well of the actual

4  construction, the footing of the tank, building the

5 tank. There's two of themup there, both of them

6 900, 000 gallons.

7 | f you guys do see any vandalism please

8 let us know The tanks were vandalized twi ce on the

9 inside. The current project that we actually have
10 going on down in -- the transm ssion |ine project

11 that's in Dofia Ana, we've had at |east three water
12 nmeters stolen including sonebody drilling through

13 the water neters.

14 So if you guys happen to see anyt hing,

15 please let us know because it's very discouraging

16 sonetinmes to have that kind of vandalism going on.
17 So if you see sonething, please let us know. It

18 nmakes construction go faster if we don't have any of
19 those problens.

20 So this is the transm ssion |ine project.
21 \What was actually awarded was on Vall ey and Tayl or.
22 And so | believe it's -- well, it is 3.6 mles worth
23 of 18-inch water line. And this is great because it
24 actually loops District 4 and District 5 s --

25 Districts 2, 3, and 4 will actually have an 18-inch
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1 loop running through themat this point wwth this

2  connection.

3 Here's sone construction photos, 18-inch

4  pipe shown on the side of the road strung al ong.

5 There's actually a casing in |ocations that we're

6 going under canals or under a road. W are actually

7 putting 30-inch casing, and we're running our

8 18-inch pipe through it. And just sonme additional

9 construction photos there and putting in sone vaults
10 during that.

11 And then there's sonme mshaps. This is

12 actually not a swinmng pool that we're putting in.
13 This really was supposed to be water line next to

14  existing water |ine where the contractor actually

15 hit it. So we have sone really good things going on
16 in construction, and then every now and again, we

17 have a few hiccups.

18 So thank you very nuch. | appreciate

19 working for Dofia Ana Miutual and appreciate all your
20 tinme. Thank you.

21 MR. MELTON: Next up on the agenda is our
22 executive director for her report.

23 MS. HORTON: Good evening. | amgoing to
24 do a service award for two of our enployees who have
25 reached their five-year mark, and then | amgoing to
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1 yield the rest of ny tine to our secretary/treasurer
2 for the financial report.
3 W have two enpl oyees this year that have
4 been with us five years; so we would like to
5 recognize that. Those enpl oyees are George
6 Castillo, our Level 4 water operator, and Al fonso
7  Chavez, our Level 2 water operator. And Alfonso is
8 not here tonight. He is out sick. So we'll give
9 himhis award tonorrow when he cones back to work.
10 Dr. Anderson, the floor is yours.
11 DR. ANDERSON:  First, | wll be brief.
12 Budgetary reports are always very dull things.
13 W have three funds, basically. There's
14  our general operating fund. The general operating
15 fund this last fiscal year had a total revenue of
16  $3,681,000 and sonme change. The expenses were
17  $2,924,000 and some odds and ends. And the net
18 operating surplus in this fund is about $757, 000.
19 The second fund is our grant and our |oan
20 fund. This is where grant noney cones in and goes
21 out. Qur grant revenues for the fiscal year were
22  $3,404,000 and a bit. Qur expenses fromthat
23 particular fund were $3.6 mllion. And the net
24 result was a deficit on that fund of $211, 000.
25 And our third fund is the restricted
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1 reserve fund. Gant expenses in that particular
2 fund total ed $643,000. The net deficit in that fund
3 is about $97,000. And of course those deficits are
4 made up for by the surplus in the revenue funds.
5 As Jennifer nmentioned, our audit -- the
6 current audit sits up in the State, and we're not
7 allowed to release the details of the audit until
8 it's cleared the officials up there. But it is a
9 clean audit. Qur previous year's audit had only one
10 finding onit, and it was because the audit was
11 late. But that's all been taken care of.
12 So financially, Dofia Ana Water is in good
13 shape, and we have enough reserve funds to cover
14  additional expenses that mght cone up in the
15 future. |If there's any questions, any details, |
16 wll defer those to our executive director who has
17 all the details.
18 The final budget report which has all the
19 little bits and pieces in it will be put online and
20 will be available for anyone who wants to downl oad
21 the details. That's all | have to say.
22 Back to you, or are you done?
23 MS. HORTON: |'m done.
24 DR. ANDERSON: You're done. kay. Thank
25  you.
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1 MR MELTON: The next itemon the agenda
2 Is an itemfor public input.
3 Do we have anyone who wi shes to have i nput
4 fromthe public, fromour menbership?
5 Yes, sir. Please cone forward to the mc.
6 State your name, please, sir.
7 MR WLBURN. My nanme is Bill WI burn.
8 MR. MELTON: Can you get the mc a little
9 closer?
10 MR WLBURN. Ckay. Can you hear nme any
11  better?
12 MR, MELTON: No.
13 MR WLBURN. Well, I'll speak up
14 MR. MELTON:  Ckay.
15 MR WLBURN: | |live in Picacho HIls, and
16 the new water |ines have gone in. | understand that
17 during the engineering and that, there's supposed to
18 be five major checks in the water systemthat
19 controls the pressure in the system And |I'malso
20 under the inpression that it's being recomended
21 that additional pressure regulators be put on
22 individual properties.
23 |s that -- can you give ne sone input on
24 that so -- | live in Picacho Hlls on Las Casitas,
25 and |'ve got 39 units in there, and people have been
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1 asking me. | would like to get sone clarification

2 on what we need to do to have it safe. W don't

3 want lines blowi ng out or problens inside of the

4 houses.

5 MS. HORTON: That is correct. W are

6 going to be putting in four PRVs in the street in

7 the maiin lines to regulate the pressure. The

8 individual regulators that go at the hones are at

9 the choice of the honeowner. It is not sonething we
10 are recomendi ng nor discouraging. If you wish to
11 put it, you put it as additional backup. But we do
12 have nmultiple PRVs within the systemto regul ate

13 pressure.

14 MR WLBURN:  You know, we've had sone

15 people that the m ni num charge has been like $350 to
16 have it installed. But if you have to have your

17 driveway or anything like that, it can be well over
18 a thousand dollars. People are concerned. | mean,
19 yeah, it's an extra backup, but is it something that
20 is needed?

21 MS5. HORTON: There's no guarantee that a
22  pressure-reducing valve would not fail at sone

23 point. Anything can fail. But they are brand-new,
24  the ones that are going in. The seven that are

25 existing are being replaced with new PRVs as wel .
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1 MR WLBURN. \Wat pressures shoul d people

2 be expecting in the units?

3 M5. HORTON: We like to keep our system

4  between 60 and 80 ideally.

5 MR WLBURN. Ckay. And that should --

6 say if it goes to 80, is that a pressure that wll

7 cause destruction of anything inside? Let ne ask

8 you as far as is there -- | know | do RVing, and

9 usually the nunber set is about 90 on the pressure
10 regulators for your notor hones and things |ike

11  that.

12 MS. HORTON:  Your hone shoul d be regul at ed
13 or should be able to accept sonewhere between --

14  sonmewhere around 150 p.s.i. That does not

15 necessarily nean your appliances are rated for that.
16  Appliances are all different. D shwashers tend to
17  be susceptible. That would be sonething you would
18 have to | ook at, who manufactured it and the nodel,
19 and | ook and see what the nanufacturer

20 recommendation is.

21 MR WLBURN. Do we know if there is going
22 to be a test tinme? Can people expect -- because if
23 we knew there was going to be a time in which the

24  testing was going to be done, people may want to

25 turn off certain appliances and stuff like that to
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1 preclude bursts in pressure that woul d maybe cause
2 certain units or certain appliances to mal function.
3 M5. HORTON: Once we get ready to start
4 bringing the systemonline, we will do it section by
5 section to make sure we are regul ating pressures
6 wthin the ranges we expect to see. |If sonething is
7 not where we expect, we wll shut it down and figure
8 out howto get it to the pressure that we need to.
9 Those time frames will be posted because
10 there will be water outages associated with that.
11  Wen PRVs go on line, there wll be some water
12 outages. And then as we start isolating the system
13 you'll see sone additional water outages.
14 MR WLBURN. GCkay. And you did say that
15 you thought that the pressures for appliances should
16  be sonmewhere around 1507?
17 MS. HORTON:  Your hone is rated for 150.
18  Your appliances can differ. Your irrigation system
19 is another susceptible place.
20 MR WLBURN. It's what?
21 MS. HORTON: Susceptible to not
22  w thstandi ng high pressure.
23 MR. WLBURN.  "Hi gh pressure" being what?
24 MS. HORTON: 150 -- dependi ng on what Kkind
25 of irrigation systemyou have in with val ves and
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1 piping, it may not |like 150 p.s.i. Not that we

2 expect our systemto be anywhere close to that.

3 MR WLBURN. If it got to 100, do you

4 think that nost systens should handl e that?

5 MS. HORTON: | don't know.

6 MR WLBURN. O you nean |like sprinkler

7 systens and that?

8 M5. HORTON: Some people's will, sone

9 people's won't. It depends on brands, how it was

10 put in. There's lots of factors that go into that.
11 MR WLBURN. Ckay. Al right. Thank you
12 very much.

13 MS. HORTON:  You're wel cone.

14 MR MELTON. M. Hayhoe?

15 MR HAYHCE: M nane is JimHayhoe. Just
16 to expand on that point -- and | guess | probably

17 should have talked to Bill WI burn sonewhere al ong
18 the line.

19 Speaki ng froma Picacho Property Oaners

20 Associ ation standpoint, we put together a purchase
21 plan for -- a bul k-buy purchase plan for house-|evel
22 PRVs. To date, 223 people have signed up and have
23 had the PRVs installed. The average cost has been
24 around $175. The maxi mumthat we've seen in any

25 installation has been $300. So | don't think we
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1 have to worry about any thousand-dol |l ar
2 installations. Even the ones that are located in
3 the driveways, we've been able to figure out a way
4 to work around those.
5 The reason we did this is that we're
6 identifying it as an insurance itemthat sinply
7  backs up those comercial PRVs which are going to be
8 inthe system The other reason we did it is a
9 couple of us went around a couple of nonths ago and
10 did a nunmber of pressure checks around the system
11 W looked at al nost 45 different househol ds across
12 Picacho Hills, and we found pressures varying al
13 the way from29 p.s.i. to 105 p.s.i.
14 That worried us. That's the reason we
15 thought we'd go forward with this and offer it as an
16 insurance itemonly, not as a requirenent.
17 MR. MELTON: Thank you.
18 Yes, sir, right here.
19 MR ROBERTS: H . |I'm Todd Roberts, and |
20 live up in Picacho HIlls. W've covered -- a couple
21 of itens that we already covered. | noticed that
22 your regulation, your approval was for 60 to
23 80 pounds p.s.i. on your systemthat you put up
24  there.
25 MR. MELTON: That's our target.
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1 MR ROBERTS: The way the State states it,
2 it's a recommended standard that they approved your
3 systemwith. |Is that not correct? This is Angela
4 Faye Cross's letter to ne.
5 MR, MELTON: Well, | believe that's
6 probably a recommendation by the State; right?
7 MR. ROBERTS: | understand from what she
8 told nme, she said -- | asked if there's regul ations
9 that limt the operations of pressure and
10 distribution. And as | stated during our
11 conversation, the acceptable pressure is 60 to
12 80 p.s.i.
13 MR. MELTON: That's a recommendati on, not
14  a requirenent.
15 MR, ROBERTS: Well, okay. So you say that
16  your systemis not designed for that?
17 MR, MELTON: That's not what we said at
18 all, sir. Wat we said was, as | understood our
19 executive director, that we try to maintain our
20 system between 60 and 80 pounds. W cannot
21  guarantee 100 percent conpliance with that 24 hours
22 a day, 7 days a week. | nean unfortunately
23 mechanical things fail. And that being the case, we
24  provide the best service we can at the pressures
25 closest to the recommendati ons.
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1 MR ROBERTS: Right. Gay. This is your
2 bulletin that was sent out, and I noticed at the
3 bottomof it "W expect to regulate and maintain
4  pressure under 100 pounds p.s.i." That could be
5 99 pounds. So don't you think that you should be
6 saying 60 to 80 p.s.i. so you don't wave this around
7 and say, well, we already told you we're going to be
8 at 1007
9 MR MELTON: We're going to tell you that
10 we will try to maintainit at 60 to 80.
11 MR, ROBERTS: Well, | understand that.
12 But what |'msaying is --
13 MR MELTON:  Your point is well taken,
14  sir.
15 MR, ROBERTS: -- you're sending sonething
16 that says it's 100 pounds. So if you correct it,
17 that's all I"'mtalking about. GCkay?
18 MR. MELTON: Ckay. Very good.
19 MR. ROBERTS: Thank you.
20 MR. MELTON: We can take care of that, |
21 think
22 M5. HORTON: Qur target range is 60 to 80.
23 But if you see a failure with a PRV, which is what
24  we've been experiencing in Picacho Hlls, you wll
25 see pressures in the 100 range. So there's no way
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1 we can guarantee it's never going to be around that.
2 But the goal and the target is 60 to 80. But you
3 are going to see spikes around 100, and that's what
4  you've been seeing in Picacho recently with the
5 failures in the PRvs.
6 MR ROBERTS: | accept that. Wat |'m
7 saying is it shouldn't be in witing that you're
8 looking at 100 or |ess.
9 MS. HORTON: That's in the event of a
10 failure.
11 MR. ROBERTS: It doesn't say that. So if
12 that can be corrected. Thank you.
13 MR MELTON:  Anything further?
14 Yes, ma'am You' ve been very patient wth
15 us.
16 M5. WNANS: M nane is Charlotte Wnans.
17 1 live on Eagles Nest Road. Several years ago when
18 the water lines were put in and the water nmeters and
19 the hydrants and all that stuff was put in, there
20 was damage done to Eagl es Nest Road on the west end
21 closest to Dofla Ana Road. And for a long tine there
22 was a great big circle where the damage was by the
23 water people that said repair.
24 Vell, that's long since gone, and it's
25 still in need of repair, and it's deteriorating with
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1 all the rain because we've always had this |ake. So
2 |'mhere to --
3 MR. MELTON: Damage on Eagl es Nest Road
4  you say?
5 MS5. WNANS: Yes, sir. [It's in front of
6 the Brills' hone.
7 MR MELTON: |'mnot aware of any issues.
8 Are you, Jennifer?
9 M5. HORTON: No, | wasn't aware of that
10 issue. That was from our Dofia Ana School Road
11 project. W'Ill be happy to go out, if it's danmage
12 that our contractor did, and | ook at that and see
13 what needs to be done to repair it. If it's paving,
14 we contact the County because it is a county road
15 there at Doflia Ana Road and Eagl es Nest.
16 M5. WNANS: | was the instigator for
17 having that road paved, and so that's why | want to
18 see that it continues to stay paved.
19 MS. HORTON: Let us go take a look at it
20 and see what we can do.
21 M5. WNANS: Al right. Thank you so
22 much.
23 MS. HORTON: You're wel cone.
24 MR. MELTON: M. Butler way in the back.
25 MR. BUTLER M. President and nenbers of
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1 the board --
2 MR MELTON: Pl ease state your nane.
3 MR, BUTLER  Oscar Vasquez Butler
4 Actually, 1'd like to congratul ate the
5 Board and M. President for really the
6 aggressiveness that Dofia Ana Water has taken in
7 pursuing grants and | everaging those grants. Having
8 been a president of the Board nyself, | know that
9 it's very difficult to get a grant.
10 And a lot of that is attributed to Souder
11  Mller and their engineering and their planning
12  because they're convincing to the Board, the
13 Colonias Infrastructure Board, which |I'ma nmenber
14 of. So they have a very persuasive way wth words,
15 which is good.
16 So just to congratulate you and also to
17 comment on Picacho Hills water pressure. There was
18 atime they didn't have any water pressure, and they
19 couldn't flush or even wash their hair in the
20 norning because of |ack of water pressure. And
21 that's why Dofla Ana Water has accessed sonme in that
22 area. That is a region now of service.
23 |t does nme good to hear that they're
24 trying to regulate water pressure. So | think
25 that's a tribute to you that we've been able to
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1 service a particular area, a very affluent area that
2 is deserving of the service, but a service that was
3 well needed and they're getting it now. And now the
4 concern is too nmuch pressure. So it's a tribute to
5 you.
6 Secondly, | think you should announce nore
7 of the leveraging that you' re doing with other
8 agencies. Because | know from being on the Board
9 that we kind of give brownie points not only for
10  your leveraging, but you're kind of encircling the
11  whole district with water, saving water. And you
12 were tal king about the conservation of water.
13 You're doing a very good job at that.
14 And lastly, | think you ought to beat your
15 chest with how many fire hydrants you're putting in.
16 That is really a County responsibility in ternms of
17 firefighting services. But because there's grants
18 to provide fire hydrants and | ower the fire ratings
19 for a lot of your communities -- and | addressed
20 this up at Radium Springs -- you should really do an
21 assessnent as to the fire ratings and the services
22 that you're providing within the respective
23 communities because | know a |lot of folks are
24  concerned with water rates going up, and they really
25 like the fire insurance policies going dow. So you
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1 can see that there's a twd-way street there.
2 But congratul ati ons on what you're
3 providing us in terms of a Board. Thank you.
4 MR MELTON: Thank you, sir.
5 Anyone el se? Yes, sir. Please state your
6 name.
7 MR. HOKKANEN: Jack Hokkanen. You
8 nmentioned in your report that -- you were talking
9 about neters and, if you have a suspect neter, that
10 you could go through the process of testing it and
11 all this. And then you said then we woul d conpare
12 that to the standards or the specifications that we
13 go by.
14 What do you go by? Industry standards?
15 MR. MELTON: Qur standards, Jennifer, are
16  plus or mnus 3 percent?
17 M5. HORTON: 3 percent.
18 MR. HOKKANEN:. |Is that an City standard?
19 Is that typical?
20 MS. HORTON:  No.
21 MR HOKKANEN:. It's sonething you nade up
22  or adopted?
23 MS. HORTON: Utilities have their own
24  based on history with accuracy of years.
25 MR. HOKKANEN:. But that's what you
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1 adopted?
2 M5. HORTON:  Yes.
3 MR MELTON: It is a local standard.
4 MR HOKKANEN:. It's a utility standard?
5 MR, MELTON: It's a local standard for
6 this utility, our specification.
7 Ma'am could | get you, please?
8 "Il get you in a mnute, sir.
9 MS5. HERBERGER: H . |'m Margi e Herberger.
10 I'mliving in Picacho HIlls, and I just had a
11  question.
12 Jenni fer, you nentioned when the testing
13 wll begin -- you said sonething like it will be
14  posted when the outages wll be.
15 What does that nean? WII it be on the
16 web site? WIIl we be let know?
17 M5. HORTON: It will be on the web site,
18 and we'll also use our call notification to notify
19 the public as well.
20 MR, MELTON: Ch, no.
21 MS. HERBERGER  (Ckay. Because | was told
22 that the call notification, which we did get
23 multiple times, thank you very nmuch, they actually
24  gave the wong date for this neeting.
25 MR, MELTON: Initially we did.
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1 M5. HORTON: That was ny m st ake.

2 MS. HERBERGER: Ckay. So we'll know?

3 M5. HORTON:  Yes.

4 MS. HERBERGER: All right. That's good.

5 Thank you very much.

6 MR MELTON: Additionally, | mght point

7 out that we do try to conmmunicate frequently with

8 the PHPOA so that they can utilize their resources

9 totry to get the word spread in the Picacho Hills
10 area. You really are fortunate in that you have

11 that sort of a communication capability.

12 When you get into, for exanple, District 1
13 which stretches fromthe road that runs between the
14  two conveni ence stores in Dofia Ana over to the

15 river, basically, and all the way north to Radi um
16  Springs and we have no Honeowners Associ ations or

17 anything like that, conmmunication is a rather

18 difficult feat.

19 So, you know, M. Beeson and his folks

200 with the PHPOA are to be comended for volunteering
21 totry to assist us in spreading the word out there,
22 and | do appreciate it for us.

23 Anyone el se? Tw ster?

24 "Il get to you next, sir.

25 MR. CGEERY: Thank you for hearing ne.
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1 MR MELTON. State your nane, please.

2 MR. CGEERY: M name is Floyd Geery.

3 That's Ge-e-r-y, golf, echo, echo, radio, yankee.

4 Al right?

5 Now, we had a water outage on Sharon Q

6 Lane today. | nean the water was comng up pretty

7 well, and your teamwas on it alnost inmediately.

8 So thank you very nmuch. You're doing a good job.

9 MR. MELTON: Thank you, sir.

10 MR. CEERY: [|'ve had a |ot of elderly

11  people out there that go drive at night -- in fact,
12 they shouldn't drive in the day, sone of them They
13 really are -- but they're asking about water

14  pressures.

15 Are there any water pressure tests going
16 to be done in the Radium Springs area? | know we're
17 out there in the hinterlands, you know But | just
18 wondered, are there any plans?

19 MS. HORTON: Yes, there are. So with the
20 upgrades to Radi um Springs cones a new booster

21  station,

22 MR GEERY: So the whole thing is going to
23  be --

24 MS. HORTON: There will be pressure zones
25 created in Radiumlike we have in Picacho to
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1 regulate pressure once that new booster cones on

2 line.

3 MR. CEERY: So we're not being forgotten?

4 MS. HORTON: No, you're not being

5 forgotten. You'll have fire hydrants and val ves and

6 pressure. You get lots of things.

7 MR CGEERY: W're going to get fire

8 hydrants?

9 M5. HORTON: You are.

10 MR. CEERY: [|'Ill be able to take a bath,
11 huh? Anyway, | wanted to say that.

12 MR. MELTON: Wth nme on the board, you

13 think Radium Springs would get forgotten?

14 MR GEERY: O course not. But we have to
15 sonetines push people's buttons. So thank you very
16  nuch.

17 MR. MELTON: You, sir?

18 MR. VALDEZ: M nane is John Val dez.

19 was just wondering. | live on the north end of

20 El Camino Real, and I was wondering when will | be
21 able to hook up into the sewage |ine?

22 MR. MELTON: W have our two experts right
23  here.

24 MS. HORTON: Two different answers for

25 that, | guess. W are in the process of working on
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1 the southeast collection, which is going to serve
2 part of the EIl Camno Real area. It's on the
3 southern end, though, is where we're starting and
4  working our way north.
5 Dependi ng on funding is kind of the
6 challenge. |It's easier to find water funding than
7 wastewater funding in this state. So we are going
8 todoit piece by piece. That is a very large --
9 about a 9-, 10 mllion-dollar project overall, and
10 we've secured about 700,000 of that. W do have
11 applications in for another 3 1/2 mllion with the
12 federal governnent, with USDA. W do think that's
13 going to get funded. In what cycle is the question,
14  whether it's now or a year from now.
15 But there are sone other options we can
16 look at if you live near EIl Cam no Real.
17 MR. VALDEZ: | live right on El Cam no
18 Real.
19 MS. HORTON: There are some other options
20  we can discuss if you're needing it. |If you've got
21 septic or cesspool failing, come to ne.
22 MR VALDEZ: Yeah, that's why | ask.
23 MS. HORTON: Ckay. Cone see ne and let's
24 tal k.
25 MR, VALDEZ: kay. Wen?
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1 M5. HORTON: | amout this week in
2 training. | wll give you ny card, and you can cal
3 me, and we will set sonething up.
4 MR. VALDEZ: GCkay. Thank you.
5 MR. MELTON: Anyone el se?
6 Goi ng once. Going twce. Sold.
7 | will now entertain a notion to adjourn.
8 MR GEERY: | nmake a notion to adjourn the
9 neeting.
10 MR MELTON: | have a notion by M. Geery
11 to adjourn.
12 MR WNANS: | second the notion.
13 MR. MELTON:  Your nane, sir?
14 MR. WNANS: Jerry Wnans.
15 MR MELTON: Jerry Wnans. | have a
16 notion to adjourn by M. Ceery, a second by
17 M. Wnans. Al in favor?
18 (Al say aye.)
19 MR. MELTON: All opposed?
20 (No response.)
21 MR. MELTON: Thank you very nuch. Pl ease
22 do ne a favor and pat each other on the back for the
23 turnout this evening. And please cone see us at our
24  reqgul ar board neetings.
25 (The proceedi ngs concluded at 8:12 p.m)
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